Instant Insights: The TRIPS Al Framework for Al Qutsourcing

If we think of Al as just another outsourcing partner, deciding what to outsource becomes significantly easier. The Trust
Insights TRIPS Al framework gives you five criteria to score every task you currently do.

— Time

How much time does the task consume?

—  Repetition

How repetitive is the task?

— Importance

How important is the task?
How much risk is there if it goes awry?

— Pleasantness

How much do you enjoy the task?

— Sufficient Data

How many existing examples do you have of the task
and how it's supposed to be done?

The more time a task consumes, the better a candidate it is
for Al

Al excels at repetitive tasks. The more frequently repetitive a
tasks is, the better a candidate it is for Al

The more important a task is, the more human review is
needed. Tasks that are low risk or relatively low importance
are great candidates for Al.

The less you enjoy a task, the better a candidate it is for Al.
This is critical for stakeholder buy-in - showing stakeholders
they can offload unpleasant tasks is high emotional value.

The more examples you have of how the task should be done,
the better a candidate it is for Al If it's a template today, Al
should do it tomorrow.

Want to learn Generative Al for Marketers? Take our self-paced course: https://www.trustinsights.ai/aicourse
Got questions about how to integrate Al into your work? Ask us! Visit www.TrustInsights.ai/aiservices for more help.
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